Annual Quality Assurance Report of BIDHAN CHANDRA COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the I nstitution
1.Name of the Institution Bi dhan Chandra Col | ege, Asansol
e Name of the Head of the institution Dr. Fal guni Mukhopadhyay
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?

e Phone no./Alternate phone no. 03412283020
e Mobile No: 9434359493
* Registered e-mail bccol | ege. of fi ce@mai | . com

Alternate e-mail

I gacbccl03@nui |l . com

e Address Si bdas Ghat ak Sar ani
e City/Town Asansol

e State/UT West Bengal

e Pin Code 713304

2.Institutional status

e Type of Institution

Co- educati on

e Location

Ur ban

¢ Financial Status

UGC 2f and 12(B)
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Name of the Affiliating University

Kazi Nazrul University, Asansol

Name of the IQAC Coordinator

Dr. Saunen Chakraborty

e Phone No. 9434522622
e Alternate phone No. 8250275456
e Mobile 9434522622

IQAC e-mail address

I gacbccl03@nmai |l . com

¢ Alternate e-mail address

saunen@ccol | egeasansol . ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://bccol | egeasansol . ac.in/im
ges/ agar/21051207122019- 2020_agar
_report. pdf

4.Whether Academic Calendar prepared Yes
duringtheyear?
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2. 32 2017 23/ 01/ 2017 |22/ 01/ 2022

6.Date of Establishment of IQAC

05/ 08/ 2014

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
0 0 0 0 0
8.Whether composition of IQAC asper latest | Yes

NAAC guidelines

e Upload latest notification of formation of IQAC

9.No. of IQAC meetings held during the year

e Were the minutes of IQAC meeting(s) and
compliance to the decisions have been
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uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Setting up of a huge curriculumbased e-resource in the
institutional website to felicitate the students to cope with the
chal | enges of online node of education. 2. Organization of three
career outreach programme for the final year students which outline
t he necessary requisite and prospects of the present enpl oynent
scenario. 3. Introduction of Google workspace for education for all
the academ c activities of the institution. 4. Enhancenment of |ICT
enabl ed cl assroonms and commencenent of construction of central
conputer center. 5. Construction of rain water harvesting project.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

1. To establish a centralized

Conmputer Facility for the
students as well as for the
| ocal needy beneficiaries. 2.

Conpl etion of G ound Fl oor of
the annexe building in the
annexe canpus. 3. Construction
of open-air theatre.

4. Construction of ranp from
ground floor to 1st floor. 5.
Construction of Vocati onal
Training Centre for needy Wnen
of the locality. 6. To setup a
wel | organi sed nedi ci nal garden.
7. To setup MU and allied
col | aborations with different
NGOs and ot her bodies to neet
t he demands of | ocal people as a
gesture of social responsibility
of the institution. 8.

Conpl eti on of Boundary \Wall of
our Annexe Land. 9. To setup a
fully functional Al umi
Associ ation of the institution.
10. Construction of five hundred
feet long concrete road with
conpl ete lighting arrangenent
besi de the annexe |land for the
benefit of the adjacent
| ocality.. 11. Construction of
two under ground wat er
reservoirs. 12. Construction of
Rai n- Wt er harvesting Plant in
the institution

1. Construction started. 2.
out side painting is not
conpl eted. 3. Conpl eted. 4.
Conpl eted. 5. Construction
conpleted. 6. Started but the
progress is slow due to covid
related restrictions. 7.
Hanpered due to covid rel ated
restrictions. 8. Conpleted. 9.
Regi strati on of Al ummi
Associ ati on was done. 10.
Conpl eted. 11. Not started yet.
12. Construction in progress.

only

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Body

21/ 08/ 2021
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14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2019- 20 13/ 03/ 2020

Extended Profile

1.Programme

1.1 Number of courses offered by the institution across al 1059
programs during the year

2.Student

2.1 Number of students during the year 3277

2.2 Number of seats earmarked for reserved category as per GOI/ | 858
State Govt. rule during the year

2.3 Number of outgoing/ final year students during the year 866
3.Academic

3.1 Number of full time teachers during the year 91

3.2 Number of Sanctioned posts during the year 99
4.Institution

4.1 Total number of Classrooms and Seminar halls 56

4.2 Total expenditure excluding salary during the year (INR in 92. 92958
lakhs)

4.3 Total number of computers on campus for academic purposes | 77

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

After adm ssion, the institution thrives towards effective
curriculumdelivery through the foll ow ng net hodol ogi es.

e Al the courses currently running in the institution follow a
CBCS curriculum To famliarize the students with CBCS
curriculum questions and scoring patterns prelimnary
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orientation prograns were organi zed online, discipline w se.

e The coll ege prepared and upl oaded the annual academ c cal endar
followi ng which a departnental routine was prepared and
strictly followed. The entire syllabi were primarily
partitioned into nodul es and distributed anongst the
departnental teachers.

e (Classes were conducted online via video conferencing in
various platforns. Teachers as the nentors address the
i ndi vi dual academ c needs of the students. An exclusive e —
library in the college website, where various study materials
are available in PPT or PDF formats facilitates students’
| ear ni ngs. Sone science departnents conducted online practical
cl asses where practical denonstrations were given by video
conferencing. Strict attention is given towards conpletion of
syl | abi .

e College level tests were conducted regularly for interna
eval uati on which involved class assignnents, tutorials, oral
exam nations, etc.

e Based on evaluation nmany departnents categorized the students
as sl ow and advanced | earners and their needs were catered
accordi ngly.

Learni ng experiences are enriched through experiential and
partici pative nethodol ogi es. Webi nars were regularly organised to
encour age students and popul ari se various topics.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://ww. bccol | egeasansol .ac.in/file/21061

71136Adobe%®?20Scan%?017%20Jun%®?02021. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

For Continuous Internal Evaluation adhering to the Academ c Cal endar
the institution follows the under-nentioned norns.

e A group of faculty nenbers are assigned the task of preparing
an Academ c Cal endar before the onset of both the odd and even
senesters in an academ c cal endar year. The Academ c Cal endar
provided by University authorities is used as a primary gui de
and ready reference for checking inportant dates and hol i days.
Necessary alterations are then nade keeping in mnd the
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necessities of the institution. The Academi c Cal endar is then
upl oaded for everybody’s perusal.

e The preparation of the academ c calendar is followed by
forrmul ation of central academ c routine by the same group. The
central routine is then circul ated, and individual disciplines
prepare their departnental routines.

e Teachers carry on as academ c nentors. The progress is
regul arly assessed based on internal evaluation involving
cl ass assignnents, oral exam nations, project works, sem nar
presentati ons, quizzes, open book exam nations, etc.

The transparency, adequacy and deficits of the continuous internal
eval uation systemis assessed and nonitored by student’s feedback.
| f necessary adequate rectifications are neticul ously planned and
undert aken di sci pline-w se.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

http://ww. bccol | egeasansol .ac.in/file/ 21061
71136Adobe%?0Scan%?017%20Jun%®02021. pdf

1.1.3 - Teachersof the Ingtitution participatein | B. Any 3 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

Page 7/59 09-10-2021 01:41:40


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13874/13874_4_3.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13874/13874_5_5.xlsx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13874/13874_5_6.pdf

Annual Quality Assurance Report of BIDHAN CHANDRA COLLEGE

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

34

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

00

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

00

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring

the year

00

File Description

Documents

Any additional information

No File Upl oaded

Details of the students enrolled in
Subjectsrelated to
certificate/Add-on programs

View File
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1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The curriculumof various disciplines is enriched with
PROFESSI ONAL ETHI CS

B. Com : - Business Ethics, Principles of Managenent, Corporate
Gover nance

B. A

i. PH LOSOPHY :- Western Ethics, Issues in Applied Ethics
ii. SANSKRIT :- Ethical and Mrral |ssues in Sanskrit
GENDER SENSI TI SATI ON

i. POLITICAL SCIENCE :- CGender and politics in India, Fem nism:-
Theory and Practice, Denocratic Awareness with Legal Literacy

ENGLI SH : -Wnen’s Witing, Contenporary India :- Wnen and
Enpower nent

PHI LOSOPHY :-1ssues in Applied Ethics
SANSKRI T :-Basic Sanskrit (Unit -2- Fem nine)
HUVAN VALUES

1. B A

i. POLITICAL SCIENCE :- Human Rights :- Theory and Practi ce,
Denocratic Awarness with Legal Literacy, Public Policy in India

PHI LOSOPHY (Hons.) :-Human values : Basic issues in Human Rights
H STORY : - Renai ssance and Reformati on

SANSKRI T :- Self Managenent in Gta

GEOGRAPHY : - Social and Cul tural Geography

1. B.Com:-Human Resource Managenent
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ENVI RONMENTAL ~ CONCI QUSNESS

1. B A

2. GEOGRAPHY :- Green Revolution, D saster Managenent, Resource
Geography, Cinmatology and Soil, Wather data Recordi ng and
Soi|l testing, Environnental Geography

3. POLITICAL SCIENCE :- Environnental Polities

4. H STORY :- Agricultural Policy,, Geen Revolution, Land
settlenment and Agricul tural change

5. B. Sc.

6. BOTANY :-(Natural Resources) Ecology, plant diversity and

hunman wel f ar e,

Annual Quality Assurance Report of BIDHAN CHANDRA COLLEGE

7. ZOOLOGY :-Principles of Ecology , wild [ife conservation and
managenent ,
8. COWPULSORY : - Environnental Studies.
File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

6
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File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No Fil e Upl oaded

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

1483

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

A. Al of the above

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Any additional
information(Upl oad)

No File Upl oaded
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1.4.2 - Feedback process of the Institution may | A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report

http://ww. bccol | egeasansol . ac.in/feedback.p
hp?t ab=6

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

1432

2.1.1.1 - Number of sanctioned seats during the year

1885

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

285

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners
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The institution |located on the outskirts of a nmajor urban dwelling
serves as an outlet of education to students from di verse cul tural
and et hni ¢ backgrounds, both urban and rural topographies, from
econom cal | y di sadvant aged sections of society, first generation

| earners and various ot her diverse arenas. Naturally there is always
a great disparity in the I evel of cognizance anongst the students
even within a particular discipline. Keeping this in mnd and with a
view to mnimze the variance in the academ c and nent al

advancenent, nmany departnents resolve to the follow ng steps.

e Departnents conduct evaluation prograns involving class
assignnents, tutorials, oral exam nations, project works,
cl ass sem nars, quizzes, presentations, open book exam etc.

e Based on the evaluation and general feedback and responses
fromthe cl asses, students are categorized as slow | earners
and advanced | earners.

e Slow learners are trained through various nethodol ogies |ike
tutorial classes, renedial classes, group discussions, library
cl asses, debates, etc. as the departnent arranges.

e Advanced | earners are often given a flavour of the
devel opnents and research work currently ongoi ng on vari ous
topics in the discipline. Not only the faculty nenbers
t hensel ves address on the topics but e-resources are al so
enpl oyed t horoughly.

File Description Documents

Link for additional Information
http://ww. bccol | egeasansol . ac. i n/ sem nar. ph

b

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
3277 91

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process
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2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Besi des ‘Chal k and Talk’ or ‘Lecture Delivery nethod, teachers are
nore focused on devel oping ‘conceptual clarity’ of the subject
anongst the students. This naturally brings the necessity of
adoption of student centric nethodol ogies in teaching. The follow ng
st eps have been adopted in this regard.

e Many disciplines |like those of the Science streans, have
curriculumwhere experiential teaching is a necessary part. In
the current pandem c situation, where students were unable to
visit the | aboratories physically, online denonstrations have
pl ayed the crucial part. Oher streans |ike the | anguage
departnents shared the experience of the novels, dramas and
poetries through the screening of adapted novies. Teachers
denonstrated to el aborate the difficult concepts in their
| ocal context. Also, ICT tools were used to facilitate
students in visualizing the concepts.

e In the actual day-to-day |earning process students
partici pated actively in each departnental event such as
sem nars, group discussions, quizzes etc.

e | QAC encouraged teachers to organize and attend the prograns
related to subject matter as well as innovative teaching
met hodol ogi es.

The NSS and NCC units of the institution organised different
prograns which directly involved the students, encouragi ng and
boosting the participative | earning processes.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The institution boosts of several |ICT enabled classroons. Many
departnments have been issued with separate conputers and printers.
The institution has W-Fi connection within the canpus. Mboreover,
many departnments have been provided with internet dongles to access
hi gh- speed i nternet connectivity. Further, it has conputer |ab and
| anguage | ab. well equipped with the ICT facilities. However, under
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the current pandem c situation, nost of these facilities renmai ned
sel domy used. Instead,

e The teachers in this academ c session have thoroughly utilised
onl i ne net hodol ogi es for teaching. Online denonstration using
various apps and rigorous use of nmultinedia to sinplify the
syl labus in a nore neani ngful way has been a regular practice.

e PPT's and study materials have been uploaded in the e-library
of the college website. Sone departnents have al so upl oaded

guesti on banks.

e Social nedia has been skilfully used by the coll ege through
its What SApp groups.

e The institution encouraged teachers to attend training
programes, wor kshops, semi nars and conferences related to the
| CT use or innovation in teaching-I|earning.

e Recently the coll ege has purchased the Google Suite and it has
| mrensel y enhanced the user-friendliness of the various online
processes and i s being exhaustively used.

Annual Quality Assurance Report of BIDHAN CHANDRA COLLEGE

File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

http://ww. bccol | egeasansol . ac. i n/ bl ack_boar

d. php

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

91

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteacher s against sanctioned posts during the year
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91

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

33

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

858

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.
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The institution is affiliated to Kazi Nazrul University and the
exam nation systemis guided by the norns and regul ati ons set down
by university authorities. As per the university guidelines

e 20 % marks in each theoretical paper and 60 % marks in each
practical paper are reserved to be awarded t hrough transparent
i nternal assessnent exam nation, while the rest based on
performance of students in senester — end exam nati ons.

e The institutional internal evaluation systemis decentralized
to nmake it nore transparent and objective.

e As of nowthere is no scope of awarding any percentage of
mar ks for attendance in the internal exam nations as per
uni versity norns.

e There are no university - prescribed nmethods for internal
assessnent exam nations. So alnost all types of nethodol ogies
i ke assignnents, MCQ type, oral, projects, etc are enpl oyed.
Al'l exam nations are taken in online node and sone departnents
conduct the exami nations in Google Forns format. Departnents
i ndi vidual |y prepare schedul e of the exam nation in accordance
wi th academ c cal endar and with the conjunction of the
Exam nation Conm ttee, which nonitors the overall process.

e The prepared schedule is displayed online and in different
soci al networking sites.

e After the exam nations and subsequent eval uation marks are
submtted to the university authorities through Exam nation
Commi tt ee.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

| QAC consistently work on the student centric activities. It
interacts with Exam nation Commttee and the students. [|ndividua
departnments conduct home assignnent, tests, presentations, group
di scussion, etc. to assess the performance of students for interna
assessnment. The entire process is nonitored by the coll ege Exam
Committee in a very neticul ous manner. All examrel ated grievances
are addressed step by step.

e Primarily after the examnation is over, the teachers undergo
t hr eadbare di scussions with the students pinpointing

Page 17/59 09-10-2021 01:41:41


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13874/13874_23_48.pdf

Annual Quality Assurance Report of BIDHAN CHANDRA COLLEGE

i ndi vidual m stakes and necessary rectifications. Quidance is
al so given on further course of action to rectify the faults.
However as per university norns since the internal assessnent
exam nations is a part of and an extension of the university
exam nations the results are not disclosed to the students.

e |f any query or grievance is raised by any student during
di scussion the teacher concerned i medi ately satisfies that.
However, failing to conply the student may report in witing
or in verbal to the Head of the Departnent, or to the Exam
Conmi ttee where Principal is the chairperson.

e A student can also report on any grievance during subm ssion
of feedback. The I QAC reports the matter to the concerned
departnment and the problemis dealt with on the departnental
| evel .

File Description Documents

Any additional information View File

Link for additional information

Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Programre out cones i nclude a conprehensive range of know edge,
skills, abilities and attitudes that students achieve during their
graduat e courses. Bidhan Chandra Col | ege offers a nunber of
progranmes in Science, Humanities and Commerce, each of themwth
uni que and wel | -defi ned outconmes. The Col | ege has wel | - desi gned and
ef fective nmechani sns to conmmuni cate programe and course outconmes to
all, which are:

e Fresh applicants can get the requisite information fromthe
col | ege website.

e At the time of adm ssion, the Counselling Cell and Students’
Hel p Desk al so appri ses students of what to expect from the
future prospects and advantages of various courses.

e The outcone of courses is clearly outlined during the
Orientation Progranmes organi sed separately by each
departnent. Teachers spare no pains to explain and el aborate
on the topics.

e The institution believes that in order to becone productive
citizens, our students nust be equi pped with all necessary
skills. Course outcones are kept in focus while designing

Page 18/59 09-10-2021 01:41:41


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13874/13874_24_50.pdf

Annual Quality Assurance Report of BIDHAN CHANDRA COLLEGE
extra and co-curricular activities for students.

Students are provided opportunities to interact with senior students
to | earn about their experiences and career paths. Also, different
webi nars conducted on a regul ar basis by various departnents readily
encour age the students and act as a guiding tool towards their
future path.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information http://ww. bccol | egeasansol . ac. i n/ program ou
tcone. php
Upload COsfor all courses View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Bi dhan Chandra Col |l ege offers nmultiple courses in Science,
Humani ti es and Commrerce streans. During study the students gain
know edge, skills and abilities that enable themto frame a future
for thensel ves while also contributing positively to the country at
| arge. For eval uating attai nnent of Programe and Course Qutcones
the institution follows the foll ow ng nethodol ogi es.

e As a direct neasure for evaluating attai nnent of Programme and
Course Qutcones, Internal Assessnment and End Senester
Exam nations provide a necessary tool. University does not
speci fy any specific nethodol ogies for conduct of the internal
assessnent exam nations. Follow ng these guidelines, the
faculty evaluates students on a continuous basis. Various
nmet hodol ogi es |i ke project works, hone assignnents, MCQ tests,
presentati ons on pre-assigned specific topics fromcurricul um
are enpl oyed.

e To ensure that everyone achi eves the desired Programe and
Course Qutcones of the different disciplines, many departnents
practice division of students into Advanced and S|l ow Learners.
This facilitates the process of attai nment of the desired
goal .

e Final results are analysed in departnental neetings and
teachers thrive for devel opi ng appropri ate net hodol ogi es of
delivery to ensure better results.

e As indirect neasures the path of the students is primarily
traced. Mpjority of the students opt for higher studies, and
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sone pursue their professional goals.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year

869

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

http://bccoll egeasansol .ac.in/filel/feedback report/1630042742STUDENT
Y20SATI SFACTI ONY20SURVEY%20- %2081 DHANY2 0 CHANDRAY2 0COL L EGE, %2 0ASANSOL
, ¥202020%20- %2021%20- %20G00gl e¥20For ns. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

00
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File Description Documents
Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

00

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar /confer ences/wor kshops conducted by theinstitution during
the year

20

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
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the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

24

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings during the year

32

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The current pandem c scenari o and the conduci ve environnent
necessary for holistic devel opnment of students, provided by Bi dhan
Chandra Col | ege, students are readily furnished wth uni que
opportunities for extension activities. The institution plays a
pivotal role in the area by showing its institutiona
accountability. Multiple prograns are organi zed year through not
only by the NCC and NSS units of the institution but also by the
general students. These activities have made students socially aware
of soci oeconom c and cul tural problens affecting everyday |ives of
peopl e. Sonme even got enotionally attached to the nei ghbourhood
community. Details of the various extension activities pursued has
been detail ed as foll ows.

1. Food distribution: Food packets were procured and distri buted
in the local sluns and villages by the students to reduce the
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current pandem c scenario tine to tine.

2. Bl ood donati on:

bl ood i n various bl ood banks.

donors.

The pandem c situation dangerously reduced the
stock of blood in various bl ood banks due to the restriction

I n organi sati on of donation canps and hi ndrance in
transportati on of potenti al
notivated the student community of this institution to serve
as a dutiful citizen of the nation by voluntarily donating

Thi s severe crisis

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /

government recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from

Government/ gover nment recognized bodies during the year

00

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of awards for extension
activitiesin last 5 year(Data
Template)

View File

e-copy of the award letters

No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry, community

and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,

during the year

15
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File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

239

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

00

File Description Documents

e-copies of linkage related No Fil e Upl oaded
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No Fil e Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year
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00

File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Bi dhan Chandra Col | ege provi des adequate physical infrastructure and
updat ed academ c facilities. The institution has

A total canpus area (including Annexe Canpus) of 20.55 acres.

e Two nain Blocks housing with 55 spacious class-roons, 1 snart
class roomwth all necessary infrastructure, 10 |ICT enabl ed
cl assrooms, 10 science | aboratories, 1 Chem stry Research Lab
and four conputer |aboratories. Two bl ocks are under
construction in the Annexe Canpus.

e The institution has in total 93 desktop conputers, five
| aptops and 14 printers with |icensed Wndows operating
system Ubuntu operating system Ilicensed M5 Ofice software
and various free softwares in Science and Conmerce
depart nents.

e The institution has internet connectivity of 50 Mops.

e Well furnished 395.38 sq. nt. fully automated library with
attached reading hall separately for students and faculty.
There are in total 35988 text and reference books, 4.
journals, 9.newspapers in the library. The institution also
has a well maintained and enriched e-library in its website.

e One Semnar Hall with 100 audi ence capacity.

e Purified and cool ed drinking water for all.

e lLadies Toilet in every floor and separate toilet for staff and
student s.

e Al the floors are accessible by ranps.

e Grl’s Hostel of 3100 sq. nt.

e Silent Kirloskar 100 kVA power GENSET for electrical back-up.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institution provides adequate facilities for various cul tural
activities and sports. physical infrastructure. It has

A total canpus area (including Annexe Canpus) of 20.55 acres.

A fenced and wel |l nmintained playground of 2400 sq. nt. wth

gallery in the main canpus. There is also a Grl’s playground

under construction in the Annexe Canpus.

e A Seminar Hall with an audi ence capacity of 100.

e An Open Theatre for cultural activities, not only for use of
the institution but also for locals in the Annexe Canpus.

e A fully noderni sed Gynmmasi um

e One uest House

e One Principal’s Bungal ow

e Boy' s Common Roomand Grl’s Commbn Room

e NCC Room and NSS Room

e Shaded stand for two wheel ers.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart class,
LMS, etc.

13

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

12
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File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww. bccol | egeasansol .ac.in/gallery/16
313608034. 1. 3. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

39. 22828

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

e Nanme of |ILM software: SOUL

e Nature of automation (fully or partially): Fully autonated
e Version: 2.0.0.14

e Year of Automation: 2013

1. The Central Library of the college is fully automated wth the
| at est version of SOUL 2.0.0.14 as ILMS. It was installed in
the year 2013 and since then the accession of the library
books have been done through this software.

2. Circulation of library books through SOUL was introduced in
2015 and since then the library functions in fully automated
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nodul e wth the hel p of bar-codi ng machi ne and nenber card
gener ati ng machi ne.

3. Open access systemfacility is provided to the users for
maxi mum utilization of library resources.

4. Users can search books in the library through OPAC and al so
fromoutside the library through library website.

The library has a rich collection of 35988 books which are arranged
in the library according to the 23rd edition of DDC and regul ar

mai nt enance of shelf order is done by the staff for hassle free
access to the library resources.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://bcclib.bccoll egeasansol . or g/ opac. php

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 13225
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

1029

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

The institution has well established nechani sm for upgradi ng and
depl oying informati on technol ogy infrastructure. The coll ege
assesses the needs of students and other end users and upgrades its
| T infrastructure of the canpus.

The up gradations nade this year are as foll ows

1. Nunber of ICT enabled classroons has been enhanced from4 to

10.

1 smart classroomwith all necessary infrastructure.

3. The avail abl e bandwi dth for internet connectivity through WFi
has been enhanced from 22 Mops to 50 nbps

4. Nunber of Desktop Conputers in the institution has been
increased from79 to 93

5. 6 | aptops

14 printers and two scanners

7. The institution has procured the Google Wrkspace for
Educati on, which has i mensely enhanced the user experiences
of teaching-|earning processes in the current online teaching
practiced in the pandem c situation.

8. Several |icensed Wndows and Ubuntu operating systens.

N

o
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9. 5 1licensed M5 Ofice software

10. 6 | aptops

11. Several free software in Science and Comrerce departnents.
12. Fully automated library with SOUL 2.0.0. 14 software
13. Software for conducting Internal

Exam nati on and Adm ssi on.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

77

File Description

Documents

Upload any additional
information

View File

Student — computer ratio

View File

4.3.3 - Bandwidth of internet connection inthe | A. ? 50MBPS

Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File

internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support

facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

8. 57565

Page 30/59

09-10-2021 01:41:41


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13874/13874_48_109.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13874/13874_49_111.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13874/13874_49_112.docx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13874/13874_50_113.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13874/13874_50_114.pdf

Annual Quality Assurance Report of BIDHAN CHANDRA COLLEGE

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Laboratory:

1. Laboratories are dusted and sw ped regul arly.

2. Instrunents and their functionalities and conditions are
periodi cally checked .Repairing for breakage and nal -
functioning is done periodically or in energency need.

3. After fresh purchase every itens are entered in stock and
cat egori zed.

Li brary :

1. Books are arranged on the library according to DDC 23rd ed.
for users’ convenience. Shelf order maintenance is done on a
regul ar basis for everyone's ease of access.

2. Periodic checking of library materials, cleaning and
di sinfecting is done by library staff.

Sports conpl ex:

1. The outskirt of the conplex including playground and stadi um
i s cl eaned periodically.

2. An instructor is there in the Multi G/mto train and guide the
trai nee students. He al so | ooks after the nmaintenance and
cl eaning of the gym

3. Sport equipnent are purchased periodically as per needs. A
particular Commttee | ooks after the maintenance and purchase
of sport equi pnent.

Conput ers:

1. Internal nonitoring conmittee is in charge of maintenance,
repairing and fresh purchase as per need.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://ww. bccol | egeasansol . ac.in/i mages/ Pol

i cies_procedures. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1104

File Description

Documents

Upload self attested |etter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

202
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File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

D. 1 of the above

File Description Documents

Link to institutional website

Ni |
Any additional information View File
Details of capability building and View File

skills enhancement initiatives
(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

guidance for competitive
examinations and career
counseling during the year (Data
Template)

File Description Documents
Any additional information View File
Number of students benefited by View File

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanismsfor submission of
online/offline students' grievances Timely

A. Al of the above
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appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

13

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

113

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

01

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
univer sity/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

00

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

As prohibited by the Governnent of West Bengal, the colleges of the
state do not have any statutory Students’ Council right now There
Is al so prohibition regarding the inclusion of the students’
representative in the Governing Body and other statutory bodies. In
this context the managenent of Bi dhan Chandra Col | ege has taken
certain policies so that the regular progranms of students |ike the
Fresher’s Wl cone, the Coll ege Social, publication of Students’
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magazi ne, college sports etc. are properly conducted under the
guardi anship of the faculty nenbers and by involving students of all
the departnents. Students related issues are al so addressed and
students’ feedback are regularly sought to take decisions on various
matters.

As all form of physical assenbly of students are prohibited due to
Covid rel ated guidelines of the Governnment of West Bengal during the
whol e session of 2020-21, no regular extra-curricular events coul d
be organi zed.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

00

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

The Al ummi Associ ation of Bi dhan Chandra Col | ege, has been recently
regi stered as a society under the Societies Registration Act, 1860
(XXI of 1860). However, the alummus of this institution has al ways
pl ayed a significant role in the developnent in alnost all aspects
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of this institution for very long. Sone of the significant areas
where their contribution deserves special nention are as foll ows.

1. A mgjor |land acquisition, the Annexe Canpus woul dn’t have been
possi bl e without the active support of the |ocal alummus. They
facilitated resol ving several disputes.

2. The alummae of the institution have hel ped with a generous
contribution during the Award Cerenony.

3. Qur alumae are settled and running various small-scale
i ndustries. So, they support the college by providing JCB,
Tractors, and Rollers etc. for usage. at nomnal rate.

4. Sonetimes our alumae play a vital role in notivating and
gui di ng our students. They appear as resource persons in
vari ous webinars and counsel them for choosing future career
pat h.

5. Sone of the alummi are elected as public representatives. They
hel p us whenever there are | ocal problenms. They participate in
t he governance of the college. Their feed-back is valuable for
the adm nistration of the coll ege.

File Description Documents

Paste link for additional

information http://bccol |l egeasansol .ac.in/online registr
ation. php

Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

In order to maintain an environnent that stinulates in devel oping a
uni que bl end of academ a and practical know edge the institution
engages every wing in a decentralized and participative mnagenent.
In the three-tier managenent system various departnents execute the
adm ni strative policies and provi de feedback in various manners to
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the representative statuary bodi es. The backbone of this
decentral i zed managenent system are the various statutory and non-
statutory bodies. These conmttees involve the teaching, non-
teaching, adm nistrative representatives along with experts from
outside the college. Each commttee has particular area to focus on
Sone inportant commttees are Building, Purchase, Library and Sports
Commttee. Two nore general bodies operating as wide platforns are
Teachers’ Council and Staff Council. Al the departnents have

regul arly conducted departnental neeting in the | ast year to cope
wi th new chal | enges arising due to the pandem c. Resol utions passed
by comm ttees and departnental suggestions are then communicated to
| QAC. They are executed after official perm ssion of the Governing
Body and the College authority, which keeps contact with the

Uni versity and the Gover nnent.

File Description Documents

Paste link for additional

information http://ww. bccol | egeasansol . ac.in/index. php
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

The institution encourages and practices decentralization inits
operations. As an illustration, the follow ng practice/exanple is
ment i oned.

Context: Construction of Central Conputer Centre.

The Principal along with other stakehol ders decided for construction
of a Central Conputer Centre. The proposal was endorsed in the
meeting of Governing Body held on 18.02.2021. It was deci ded that
the ol d, inadequate and inept canteen, would be restructured for the
pur pose.

Practice: The Building Commttee was endorsed with the task. The
Commttee after careful scrutiny came to the conclusion that the
canteen prem se would not be a suitable spot for the construction
Reasons cited were:

1. For the purpose nunber of supporting concrete pillars has to
be built, which would reduce the space and hi nder the snooth
operation of the Centre. It would al so nake it cost-

i neffective.
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2. The spot being entirely within the canpus woul d hanper its
functioning during holidays and Sundays. On the contrary a
spot in the Annex Canpus woul d ensure better access and
participation of students and | ocal users. A spot was
suggest ed.

| mpact: The nerit of the suggestions was endorsed in the neeting of
t he Governing Body held on 21.08.2021 . The previous decision was
ratified accordingly and the construction started.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Strategic Plan: The institution planned for the follow ng points in
this academ c year:

1. Conpletion of construction of Social Science Bl ock and
Conmerce Block in the newWy accl ai mred Annex Canpus.
2. Starting the construction of the Conputer Centre.

Pr ogr ess:

1. After arrangenent of due funds, the construction of the two
bl ocks in the Annex Canpus was started. The Principal along
with the nenbers of the Building Conmttee readily and
nmeticul ously nonitored the progress of the work. But the
current pandem c situation posed a real hindrance and daunting
chall enge to the progress. However, with enduring efforts the
Soci al Science Bl ock was conpletely finished. The outside
pai nti ng of the Comrerce Bl ock renai ned unfi ni shed.

2. After careful scrutiny and suggestions fromthe Buil ding
Comm ttee regardi ng change of construction site and its final
approval fromthe Governing Body, the construction of the
Computer Centre was started and its progress is satisfactory
am dst the pandem c probl em
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The organogram of Bi dhan Chandra Col |l ege reflects the denocratic
character of its governance. The overall supervision of
adm ni stration and finances

rests with the Governing Body, by virtue of statutes and ordi nances
of the Kazi Nazrul University. Everyday administration is supervised
by Principal wth support from other stakeholders. The Principal is
al so the ex-officio chairperson of the Teachers’ Council.

The 1 QAC col | aborates with Principal in ensuring a healthy teaching
- learning environnent in the college. The Governi ng Body gives
direction to the adm nistration and quality assurance of the
col | ege.

Vari ous sub-conm ttees under Governing Body take decisions rel ated
to academ cs, workl oad, purchases and mai nt enance, adm ssions,

di scipline, curricular and extracurricul ar aspects of the coll ege,
subject to the provisions and ordi nances of the UGC and KNU.

The Bursar manages matters related to internal finances, effective
utilisation of available funds and subsequent audits.

The library is headed by the Librarian who supervises the library
staff in |ibrary nmaintenance.

The 1 QAC of the college plays a key role in assessing and assuring
quality in the teaching- |earning and eval uati on process.

The Adm nistrative Staff of the college is also characterised by a
wel | - defined organi sational structure, with positions according to
the University rules and the UGC.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage http://bccol | egeasansol . ac. i n/ organogram php
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Teaching: 1. Bidhan Chandra Cooperative Credit Society Limted has
been

functioning for the |last 30 years.
2. State Aided Col |l ege Teachers have been included under the
“Sast hyaSat hhi ” schene of govt. of West Bengal .
3. GSLI

Non-teaching: 1. Bidhan Chandra Cooperative Credit Society Limted
has been

functioning for the last 30 years.
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2. Casual non-teaching staffs have been included under the
“Sast hyaSat hhi” schene of govt. of Wst Bengal.

3. GSLI

File Description Documents

Paste link for additional
information Ni |

Upload any additional View File
information

6.3.2 - Number of teachersprovided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodiesduring the year

0

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

01
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File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

02

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centers)

View File

Upload any additional
information

View File

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Wi | e assessing the performance of teaching and non-teaching staff
of the institution, there is an online MS called HRMS where

absol ute data of all enployees is stored confidentially with all the
necessary remarks of higher authorities in which they

take many things into the considerations. Currently the institution
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adheres to the

UGC regqgul ati ons, 2010 and four amendnents thereafter. Now, | atest
regul ations of 18th July, 2018 are referred for the pronotions of
teachers. I QAC takes care the | atest governnent resolutions of the
state for placenents and pay fixation is carried out as per current
& of the CGovt. of WB.

However, the feedback for the teachers is collected every year from
the current students. The feedback is analysed statistically by the
| QAC every year so that the Principal appreciate and boost the
faculties accordingly.

Per f ormance apprai sal for non-teaching staff is nade as per the
current rules laid down in the different relevant orders of the
Govt. of WB.

The col |l ege conducts its academ ¢ and adm nistrative audits from
external agencies, affiliated university and govt. bodi es;
therefore, each task is conpleted with quality perfornmance and
docunentation by the college.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institution strictly adheres to the Governnent regul ati on
regarding internal and external audits of the college. The internal
audit of the institution is nade by a renowned CA firm The external
audits are done according to the governnent norns by gover nnent
approved organi sations.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0. 93750

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The college is fully aided by the Govt. of Wst Bengal and UGC and

i ncl uded under section 2(f) section 12B of the UGC Act, 1956. It is
fully eligible to receive the grants under various schenes of UGC.
The college nobilizes funds for its regular activities fromvarious
agencies. Apart fromthis, the college nobilizes funds through

al umi contribution/donation, individuals, and self-financed courses
etc.

The decentralized managenent system al ways searches for new neans
for nmobilizing funds and optinmal utilization at these resources.

The College maintains its infrastructure updated fromtine to tine.
It has prepared its policies for effective inplenentation and
optimal wutilization of its resources. Oficially appointed peons
mai ntai n the cl eanness of the classroom and canpus of the Coll ege.
Few contractual support staff is appointed through proper channel
The received funds are collected and used through the Cheque, RTGS
or NEFT node. As per the priority and approval of |1 QAC and the
Governi ng Body the funds are utilized for infrastructural
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devel opnent and beautification, |ICT device and up gradation, student
devel opnent. The infrastructure such as Open Theatre, gym and
pl ayground is nade available to the | ocals.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

Two practices institutionalised by the institution with | QAC
initiatives are:

1. Academ ¢ and Adm nistrative Audit: ITQAC initiated the Academ c
and Adm nistrative Audit (AAA) to take account of teaching-Iearning
processes in all disciplines and to institutionalise docunentation
and record-keeping of all academ c and adm nistrative matters of
every departnent. | QAC nonitors docunents related to departnental
teaching-learning activities |ike conpliance of academ c cal endar,
preparati on of nodul es, conduct of internal assessnent exam nati ons,
use of ICT facilities etc. Docunents relevant to steps taken to
assi st slow | earners, and analysis of the results of end-senester
exam nati ons are exam ned.

2. Feedback mechanism The institution has a detail ed feedback
system for students based on institutional paraneters such as
infrastructure and facilities, curriculumdelivery and pedagogy,

di sci pline and environnment, staff and support, and so on. The

f eedback submtted online are anal ysed, and neasures are taken for
reformand redressal. They function as the catal yst for upgradation
of teaching-I|earning processes, devel opnents in infrastructure and
facilities, skill-enhancenent and professional devel opnent of the
staff, capacity building and enrichnment of students. The online

f eedback nmechani smoffers a constructive sel f-assessnent procedure
integral to fostering and enhanci ng academ c excel | ence and
institutional devel opnent.
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File Description Documents

Paste link for additional

information http://bccol | egeasansol . ac. i n/ f eedback. php
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Based on Academ c Audit of the institution regardi ng teaching-
| ear ni ng process,

1. The institution planned the upgradation of the traditional
cl assroons into | CT enabl ed ones. Anmal gamati on of traditiona
net hodol ogi es with LCD projectors, pointers, PPTs, Film
Screeni ng, Video Conferencing and so on have hei ghtened the
user experience. In addition, several study materials have
been upl oaded during the pandem c season in the coll ege e-
library for student facilitation. Recently the institution has
procured the Googl e Wrkspace for Educati on which has
i mensely magnified the user friendliness of both faculty
menbers and students alike.

2. To guide students towards a successful and healthy future and
to assist themin choosing their future career paths the
institution has relentlessly toiled to organise plenty of
webinars in this pandem ¢ academ c year. The students get an
exposure on the advancenents of the particular discipline and
t he possible enploynent chances. This is truly beneficial for

t hem
File Description Documents
Paste link for additional
information http://ww. bccol | egeasansol . ac. i n/ sem nar. ph
p
Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the D. Any 1 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
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any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Bi dhan Chandra Col | ege enphasi zes the cause of gender equity and
sensitises its stakehol ders to gender-based chal |l enges and concerns.
Prescribed curricula in several progranmes provide a suitable stage
for discussions on gender disparities and factors produci ng and
propagati ng gender inequities in our society. Besides curricular
engagenents, several co- and extracurricul ar programres highlight
the centrality of addressing gender concerns and the need to
transformthe patriarchal society to a gender-equal society.

The col | ege has Anti-Sexual Harassnment commttee to take necessary
action on sensitive issues of the girl students which helps to
ensure their vibrant presence. The entire canmpus is covered under
CCTV caneras which readily ensures safety and security of girl
students. The internal conplaint commttee is set up as per the

Vi shakha gui deline. The coll ege staff has assi gned canpus
supervision to maintain discipline in the canpus. The col |l ege has
adopt ed nentor nentee schene to sol ve

t he individual problens both academ c and personal of the students.
The staff nenbers strive to solve all kinds of problens of the
students. Col |l ege organi zes | ectures of em nent personalities to
create | egal awareness, health and hygi ene anong the students.
Col l ege has a separate Grls Common Room It also has | adies Toil et
in all floors.
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women intermsof; a. Safety and |htt p: // www. bccol | egeasansol . ac.in/gallery/16
security b. Counseling c. 309241047.1. 1. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The col | ege has an extensive green canpus and gives top priority to
keep the canpus clean and eco-friendly. The faculties and students
are regularly advised to reduce waste at | ower extent. Regarding
wast e managenent

1. The solid waste is regularly collected by the garbage town
council. It is processed as per the nature of the waste.
Si ncere students put waste in separate bins kept at different
pl aces on the col | ege camnpus.

2. Liquid waste is disposed of into the nunicipal drainage
system

3. The nmunicipal corporation readily takes care of e-waste
materials as and when necessary. The institution has an
agreenment with the city governnent authorities regarding the
di sposal of solid and e wastes of the canpus.

4. Hazardous solid chemcal wastes fromchem stry |aboratories
are stored separately and buried or incinerated dependi ng on
its nature. Liquid wastes are diluted and di sposed of into the
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muni ci pal drai nage.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable |B. Any 3 of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of the View File
facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B. Any 3 of the above
energy initiatives are confirmed through the
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of

C. Any 2 of the above

reading material, screen reading
File Description Documents
Geo tagged photographs / videos View File
of the facilities
Policy documents and View File

information brochures on the
support to be provided

Details of the Software procured
for providing the assistance

No File Upl oaded

Any other relevant information

View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

Bi dhan Chandra Col |l ege has a very specific |ocation,
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major city located near the border of WB and Jharkhand. This
facilitates its efforts and initiatives towards creation of an
i nclusive environnent. Various neasures are inplanted for the
pur pose.

1. The institution strictly follows reservation policies |laid out by
the Governnent of India for adm ssions of students and appoi ntnents
of teaching and non-teaching staff. Students cone fromdiversified
sections including the well-to-do urban famlies as well as the
deprived rural city outskirts. The adm nistration strictly ensures
parity and equal opportunity anongst all.

2. The Sexual Harassnent cell and Anti-Ragging Commttee strictly
nmonitors and inhibits any i moral incidents from happening in the
campus.

3. The admnistration is always ready to | ook after the welfare and
provi de equal opportunities to differently abled students. Al the
floors of the main building have been connected by ranps. The

adm ni stration also assists the sick and differently abled students
duri ng exam nati ons.

4. Students from | ow soci o-econom c spectrumare granted fee
concessions in every academ c session. The col |l ege al so pronotes
several financial assistance/schol arships provided by the state and
central governnent.

5. Teachers adopt bi-lingual node of teaching, wherever required, to
assi st students with [inguistic chall enges.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Bi dhan Chandra Col | ege organi ses activities that strengthen our
constitutional values and deepen our allegiance and responsibility
towards our nation. The National Service Schene (NSS) and Nati onal
Cadet Corps (NCC) are commtted towards organi sing such practices
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Programres instilling citizens’ responsibilities

1. The college fosters conmunity responsibility by organising
Food Packet Distribution Programmes am dst the pandem c
scenari o. Three such programmes were organi sed where food
packets were distributed in the |local sluns and villages which
had been hardly hit by the financial crunch arising due to the
pandemi c.

2. Students voluntarily donated bl ood several tines in bl ood
banks where there was acute shortage of stored bl ood due to
t he pandem c.

3. The institution pronotes greenery in the canpus and its
surroundi ngs. Tree plantation prograns were organi sed to
pronote a heal t hy environnent.

4. Recently the college has started the construction of Water
Conservation Plant as a part of its environmental obligation.

Denocrati c val ues
1. The coll ege enshrines the sovereign and denocratic val ues of
our nation by comenorating the | ndependence Day and the
Republic Day annually.

Ctizens’ rights

1. The college organi sed webinars on Intellectual Property Rights
for generating general awareness anbngst the participants.

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information View File

7.1.10 - TheIngtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
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Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events and
festivals

India is well recognized and acknow edged for its festivals and
cultural diversity. The institution always tries to relate its
st akehol ders with the cultural heritage of this nation. The

I mportance of protection, preservation and

propagation of Indian traditions of different religious and ethnic
comrunities is practiced and nurtured. However, the current pandemc
situation and rel evant government restrictions in this context had
created a deterrent towards organisation and cel ebration of such
progranmes. Still, some of the programres which the institution had
been successful in celebrating are as foll ows:

1. College Foundation day and Birthday of Bi dhan Chandra Roy on
1st July

| ndependence Day

Teacher’ s Day

Republ i ¢ Day

Saraswati Puja on 16th February.

Bi rt hday of Rabi ndranath Tagore on 9th My.

o0k wN

The col | ege organi zed minimal activities am dst the pandem c on

t hese days of national inportance to highlight the inportance of our
| eaders in building the nation and incul cate noral and et hical
attitude in the students.
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File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

BEST PRACTI CES

a. Title: Coping wwth the chall enges of online node of teaching-
| ear ni ng process.

b. (Objectives of the Practice: The new online node of teaching-

| ear ni ng suddenly posed a huge chal |l enge for all the stakehol ders,
i.e., Admnistration, Teachers and Students. The primary ains of the
practice was:

e Famliarise and train the students and teachers about the tit-
bits and the technical details of the online process, and

e Increasing the overall satisfaction and contentnent while
| earning as well as teaching in the online node.

c. The Context: This institution gets students nmainly fromthe
deprived and the margi nalized section of the society wwth l[imted
access to resources and rudi nentary acquai ntance with the recent
online teaching-learning system Teachers on the other hand, who
were nore famliar and experienced with classroomteaching al so
faced adaptation difficulties to the new process.

d. The Practice: To famliarize the students with the new systemthe
adm ni stration foll owed these easy but painstaking steps.

e Care was taken that all students participated in the online
teachi ng process. Students who couldn’t afford were suggested
| ow priced instrunents and data plan alternatives. Many
students al so suggested sharing their technical instrunments
wth friends dwelling nearby and this eased the probl ens of
many.

e The technicalities of online class were discussed online with
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some students who then cleared the doubts of others either
over tel ephone or by actual physical visit.

e Sonetines the platfornms were changed so that students coul d
easi |y access and under st and.

e Al teachers tried their level best to inprove their online
t eachi ng net hodol ogi es as suggested by students as per the
probl ens encountered by them

e To ensure that all students could take part avoi di ng excessive
crowdi ng and for better organisation and snooth functionality,
many di sci plines opted for splitting up students into snal
gr oups.

e A colossal enrichnment in e-content done by the teachers was
al so a major step towards overcom ng chal | enges of online
teachi ng | earni ng process.

e. Evidence of success: Follow ng were the evidences of success
e Huge nunber of downl oads of the e-materials provided in the
institutional website.

e |Increasing nunber of students in online classes and
consi derabl e change in ¢ attitude
e Better performance in online exam nations.

f. Problens Encountered and Resources Required: The prelimnary
probl enms were the foll ow ng.

e Shakiness and | ack of enthusiasmto adapt to a new teaching
| earni ng net hodol ogy was a maj or problem Teachers counselled
and boosted up the students. As for teachers the
adm ni stration often guided themfor better teaching
met hodol ogi es.

e Lack of technical support and unaffordable cost of necessary
equi prent was anot her hurdle to overcone. Teachers gui ded the
students towards nore cost-effective alternatives and group
| ear ni ng.

e Mbnotonous nature of online teaching-I|earning process was
anot her problem for students and teachers alike. The teachers
resolved to nore attractive teaching nethodol ogi es and
participative | earning processes so that the students never
felt left out.

g. Notes: Despite our best efforts, the attendance in the online
progranmes were not hundred percent. Though a very snall section,
yet still sonme students faced problens attending the classes and
nmeeting the expenses of the practice. Attendi ng online exam nations
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was al so a serious problemfaced by sone students and teachers
al i ke.

a. Title: Establishnment of Grls training Centre with help from
t eachi ng and non-teaching staff.

b. Qbjectives of the Practice: The objectives behind the founding
and launching of a Grls training centre in the Annexe Canpus were
primarily as foll ows.

e Social obligation of the institution towards the community.
e Nurturing the vocational aptitude of the interested girl

st udent s.
e Mtivate students towards engagenent in community services,

c. The Context: A pulse of inspiration is often absolutely what is
needed to thrust a student towards the path of success. However, in
the current pandem c scenario as well as during normal conditions
girl students often face severe soci o-econom ¢ conplications which
renders their efforts ineffective and fruitless towards their

achi evenent of their desired goal. This is exactly what inspired and
instigated the authorities to establish a Grls’ Training centre in
t he Annexe Canpus. Mreover, as a part of its responsibilities
towards the society the authorities decided to open up the centre
not only for institutional students but also for each and every
aspiring wonman of the nei ghbourhood. This provoked the coll ege
authorities to take initiative for constructing such a centre.

d. The Practice: The admi nistration after the formal decision for
the establishnment of Grls’ Training Centre took serious initiative
for the construction. However, the major setback and difficulty
faced was the arrangenent of requisite funds. In this context the
Princi pal nade sincere efforts for fund collection. The teachi ng and
t he non-teaching community of the institution cane forward in this
crucial juncture towards the solution of the problem A hefty sum of
around 6 | akhs was contributed fromtheir end towards the
construction of the centre. The Principal and the Building Commttee
made all necessary arrangenents for the speedy construction.

e. Evidence of success: Success is clearly reflected in the
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construction site, where the construction is nearly conplete.
Procurenent of necessary infrastructure for the centre is under
process.

f. Problenms Encountered and Resources Required: The primary problem
was the fundi ng. However, with substantial contributions fromthe

t eachi ng and non-teaching staff of the institution the construction
phase was conplete. But the funds for training equipnent are yet to
be arranged. Furthernore, the covid related restrictions al so
hanpered the progress of the project.

g. Notes: The institution is trying to involve other stakehol ders
for the conpletion and functioning of the project.

File Description Documents

Best practicesin the Institutional View File
web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The institution since its inception inl961 has catered to the under-
privileged and margi nalized sections of the society. W have al ways
focused on all-round devel opnent. We have practiced training young
m nds to becone instrumental in turning this world into a better

pl ace for all.

Encour agi ng students to be social beings dedicated towards the
overal |l devel opnent of the nation the institution pronotes active
participation in social activities and enrolling in NSS and NCC
Speci al incentives are also given to special achievers in these
fields which stinmulates themto give their very best for the

soci ety.

As our students mainly conme from weaker sections, encouraging them
to continue with their studies and at the sane tine participate in
social activities have been our prinme aim Qur students often face
financial crunch which beconmes a deciding factor for their progress.
The col | ege has thus enphasi zed renunci ation of fees. A hefty anount
i s disbursed annually as fee waiver. Besides other scholarship
schenes of the Governnent are duly conmuni cated and adverti sed.

Moreover as the institution wi shes that the students should be aware
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of social responsibilities it itself indulges in suitable healthy
practi ces.

File Description Documents

Appropriate web in the View File

Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1.
2.

3.

~

Construction
Construction
Annex Canpus
Construction
Construction

of
of

of
of

Gymasium for Grl

new NCC and NSS O fice

Al umi Associ ation and Student’s Union Ofice

and Non-teaching Staff Recreation Centre.

Setting up of free Health Check-up Scheme for students on a

nont hly basi s.

Conpletion of Grl’s playground in Annex Land.
Ext ensi on and repairing of

roads within the main canpus.

Construction of secondary gate as additi onal
of the main canpus.

students and | ocal wonen.
Cyber Café for students and locals in the

security neasure
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